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SUB J : SIAM INTERCONTINENTAL HOTEL LABOR DISPUTE 

1. IN A CONVERSATION WITH THE SIAM-IINTERCONTINENTAL HOTEL MANAGER, 

EMBASSY OFFICER LEARNED THAT NEGOTIATIONS WITH WORKERS' REPRE- 
SENTATIVES ARE CONTINUING, BUT MANAGEMENT IS PREPARING TO UN- 
ILTERALLY GRANT A GENEROUS PAKCAGE OF PAY AND FRINGE BENEFIT 
INCREASES. ALTHOUGH THE NEW OFFER DOES NOT MEET THE DEMANDS OF 
UNION REPRESENTATIVES, MANAGEMENT FEELS IT IS A FAIR OFFER IN 
LIGHT OF THE EXISTING WAGE STRUCTURE AND THE APPARENT SATIS- 
FACTION OF THE MAIORITY OF THE HOTEL'S STAFF. 

2. IT WAS ALSO LEARNED THAT NIKHOM CHANTHARAWITHUN, RTG LABOR 
DEPARTMENT DIRECTOR GENERAL, PERSONALLY TELEPHONED THE HOTEL 
MANAGER THE EVENING PRIOR TO A THREATENED STRIKE ON DECEMBER 4, 

1975 AND ASKED THAT THE HOTEL MEET EMPLOYEE DEMANDS. NIKHOM 
REASONED THAT THE HOTEL WAS PROFITABLE AND FOR HUMANITARIAN 
REASONS SHOULD BE WILLING TO GIVE IN.MANAGEMENT FELT THE EMPLOYEE 
DEMANDS WERE UNREASONABLE AND CAPITULATION ECONOMICALLY UNACCEPTABLE. 

3. COMMENT: THE PATHETIC INTERVENTION OF THE HARRIED DIRECTOR- 
GENERAL OF THE LABOR DEPARTMENT IS ILLUSTRATIVE OF MANY OF 
THAILAND'S LABOR WOES. THE VERY FACT HE TRIED TO INVOLVE HIMSELF 
IN A RELATIVELY MINOR DISPUTE DEMONSTRATES THE AD HOC APPROACH 
TAKEN TO SETTLEMENT OF DISPUTES. HIS IRRATIONAL PLEAS TO MANAGE- 
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